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CH Clearing House 

Director/Group Manager has discussion 
with employee identified as displaced. 
Director provides details of redeployment 
via the ‘Clearing House’ and offers support 
services, both based in Change 
Management Team 

If “covering” previous role, Director/group 
Manager will formalise interim 
arrangements and notify HR. Employee is 
made aware that employment will 
terminate at the end of the Interim role. 

Contacted by Change 
Management Team to 
register for opportunities. 
They will assist in 
completing a generic 
application form to be 
matched against 
Redeployment, Interim, 
Secondment, Project and 
Temporary opportunities.

HR to prepare documentation 
clarifying Interim/Project role. 

All H10+, Interim, Project, 
Secondments and 
Temporary roles will be 
ring fenced initially for 
displaced employees.  Links 
will be developed with other 
Local Authorities, Partner 
Agencies and the Job 
Centre.  All opportunities 
will be will be circulated in 
a redeployment bulletin. 

Where the employee is 
unsuccessful in 
obtaining permanent 
alternative role 

In addition to 
transitional 
support, EAP, 
OHS etc, HR 
will also 
provide 
support 
throughout the 
process to 
employees 
affected. HR 
will facilitate 
at meetings, 
provide advice 
on terms and 
conditions and 
guidance 
employees as 
required.  

Successful internal 
applicant entitled to 4-
week trial period.  

If the candidate finds the role 
unsuitable, they will return to 
the redeployment pool during 
notice period. 

If the applicant does not apply or 
chooses not to accept the post 
offered, they may not be entitled to 
Severance pay. Director/Group 
Manager to meet employee and 
discuss reasons of not applying for 

Director/Group Manager to discuss 
future options with employee. 

Resignation  Early retirement/ Redundancy 
Regulation 31/Efficiency of Service 

Director/Group Manager to prepare 
a report to go to Early Retirement 
Sub Committee or Officer Sub 
Group as appropriate

Resignation, to 
be handled in 
usual manner

Outplacement via Partner 
Agency or Job Centre 

To be handled in 
usual manner 

Director/Group Manager 
to consider business 
case for severance 
proposals


